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TABLE TENNIS TENNIS DE TABLE 

Board of Directors Meeting - (By ZOOM) 

Thursday, 6 May 2021, 7:30 to 9 pm (Ottawa time) 

 

MINUTES 

 

1. Roll Call 

In attendance: 
 
Rob Chan Vice President – Administration & Finance  
Najam Chishti Vice President – Competitions 
Thorsten Gohl Vice President – Marketing 
Peter Isherwood Athlete Representative 
Chandra Madhosingh Vice President – Education 
Adham Sharara Chair & President 
 
Invited to attend:  
 
Melanie Ostashek Operations Manager 
Marles Martins Technical Development Manager 
Dejan Papic High Performance Consultant 
 
Absent with apology: Attila Mosonyi, Vice-President (Technical Matters) 

 

2. Approval of Minutes of 15 April 2021 

• There being no errors, corrections or omissions, the Minutes were adopted as a true representation 
of the Meeting of the Board of Directors held electronically (Zoom) on 15 April 2021. 

• The President signed the original Minutes. 

3. Training Course for Safety in Sport (timelines) 

• The president indicated that the Board and staff must complete the “Safety in Sport” online course 
before 12 June 2021. He also explained that all coaches working with national team athletes must 
also complete the course. 

• Marles Martins explained the process and is available to assist with the access to the course. He 
will also keep a weekly update of who completed the course and send reminders to the others. 

4. Finances 

4.1 Audit timelines and fees 

• The Audit started on Monday 3 May 2021. For 2020-21 TTCAN is using the Grant Thornton 
partners in Ottawa “Raymond Chabot Grant Thornton”. All documents were provided 
electronically. Melanie will follow-up with requested receipts, invoices, bills, etc. also 
electronically. The Fees remain the same as the in previous year at $9,100. 

• The final expectation for 2020-21 is to break even, which means that the deficit is erased one 
year in advance of the 3-year deficit reduction plan. 
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4.2 TTCAN Funding to Member Associations (2020-21) 

• It was explained that as an exception, and because of special funding received due to the 
pandemic, TTCAN was able to provide special funding to the member associations in four 
areas: Ratings income compensation, Development status, Gender Equity and Tournament 
Enhancement (Equipment). 

• $60,000 was distributed plus the net benefit for Tournament Enhancement Initiative to be 
calculated and added to this amount. Once the full benefits are calculated the completed 
analysis will be circulated to all concerned. 

• It was noted that 6 provinces and 1 territory benefitted from the Tournament Enhancement 
Initiative with new high-level equipment. 

5. 2021 Canadian Championships new date 

• A working Group composed of Najam Chishti, Rémi Tremblay, Dejan Papic and Marles Martins 
were asked to meet and propose a new date for the Canadian Championships, which is not in 
conflict with the National Team program and provides sufficient time for the pandemic lockdowns 
and curfews to end.  

 

1-BoD-06.05.2021  
 
Moved by: Najam Chishti Seconded by: Rob Chan 

That the new date for the Canadian Championships be 30 September to 3 October 2021, and that 
hosting bids are re-opened. All other details remain the same. 

 Carried Unanimously 

6. Plans and Budgets 2021-22 

6.1 ParaTT budget and plan update 

• The ParaTT budget needed to be adjusted due to Stephanie Chan’s withdrawal from the 
Olympic Qualification in June in Slovenia, and due to the carry-over of $40,026 from the 
previous fiscal year as allowed by Sport Canada. 

• The president and Peter Isherwood explained that this would be an opportunity to use these 
funds towards more training camps for the ParaTT athletes and to use the opportunity for 
development and training of the younger generation. 

• Thorsten Gohl asked about some figures in the Budget. He was asked to contact Ian Kent, 
ParaTT program manager, for the details and inform the Board accordingly. 

 
6.2 HP Athlete Matrix and Pathways 

• The HP Budget and Plan for 2021-22 was already accepted by the Board by e-mail ($250K). 
Changes within the budget envelope will most probably occur to adjust to the fast-changing 
regulations regarding the Pandemic. 

• The final draft for the HP Athlete Matrix and HP Athlete Pathways was accepted as provided 
by Dejan Papic, who gave a brief explanation of the documents and indicated that these are 
required by the COC’s “Own the Podium (OTP) program.  

• If TTCAN wishes to receive funds from OTP, the first step is to provide the required 
documents. The remaining document to be developed is the HP Strategic Plan. 

• Dejan Papic will present the documents to the HP Commission for input. If there are any 
major changes the Board will be informed accordingly. 
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7. Committees 

7.1 Composition update 

• A final Committees list was accepted by the Board based on nominations received and those 
wishing to continue in their positions. The Board representatives for each Committee will be 
assigned after the AGM in June.  

• A new approach to responsibilities of the Directors as Vice Presidents will be introduced after 
the AGM (a mixed portfolio of responsibilities). 

• The composition of the new Gender Equity committee was accepted, including a male coach. 
It was agreed that the Athletes Committee should propose a male athlete to join the 
committee. 

7.2 “Officials Committee” change to “URC” 

2-BoD-06.05.2021  
 
Moved by: Chandra Madhosingh Seconded by: Peter Isherwood 

That the unanimous decision of the Officials Committee be accepted to change the name of the 
“Officials Committee” to “Umpires and Referees Committee”; TTCAN “URC” in short, to be 
aligned with the ITTF’s URC.  

 Carried Unanimously 

 

8. Executive Director position timelines 

The President outlined the timelines for the new position of Executive Director as follows: 

Draft Job Description:  17 May 2021 
Final Job Description:  22 May 2021 
Advertise position:  before AGM 2021 
Interviews:  July 2021 
Start date:  1 September 2021 

9. Policies update  

9.1 Official Languages 

 

3-BoD-06.05.2021  
 
Moved by: Najam Chishti Seconded by: Chandra Madhosingh 

That the Official Languages Policy be approved, posted on the TTCAN website, and made 
available in both official languages. 

 Carried Unanimously 

 

9.2 Gender Equity 

• The newly formed Gender Equity Committee is reviewing the Gender Equity and Equality 
Policy and will submit the final draft to the Board for approval. The deadline for committee 
members to provide input is 10 May 2021. 

10. Provincial/Territorial concerns 

10.1 Alberta TTA update 
 

• The president explained the issue regarding a dispute in the ATTA between the previous and 
current leadership. The Alberta government has suspended funding to the ATTA, and 
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Gaming Alberta has suspended the gaming licenses (fund-raising Bingos, Casinos, etc.) to 
the ATTA and to clubs. 

• The president had already discussions with Gaming Alberta, and will have a meeting with 
the Alberta Government (Sports and Culture) regarding the next steps. 

• The Board decided that ATTA be informed by the President that an AGM must be held, and 
the date decided and announced before 12 June 2021 at which ALL clubs who were 
members on 1 September 2020 (prior to the change in leadership) can vote. 

• It was agreed that TTCAN, in concert with the Alberta Government, would appoint a “neutral” 
observer, possibly a lawyer, to attend the ATTA’s AGM on behalf of TTCAN. 

 
10.2 Manitoba TTA – pending issue and future procedures  

 
• TTCAN received complaints and criticism regarding the HP program and especially the 

National Team point system. The communications came from the MTTA’s Executive Director 
as well as a national team member. An initial response was sent by the HP Consultant; 
however, several items are still pending. 

• The President and the HP Consultant will analyze the issue and a response will be sent to 
the MTTA and to the national team member regarding their concerns. 

• The president outlined the procedures for such complaints. If the source of the complaint is 
the Athletes Commission as a whole, then such a complaint, question or input should only 
be made through the Chair of the Athletes Commission.  

• An individual national team member or a provincial/territorial association is entitled to submit 
concerns, complaints, or input, but not in the name of the Athletes Commission. 

• Peter Isherwood, Athlete Commission Chair, fully agreed with the set procedure and provided 
some background information. 

• The president indicated that most of the points made in the dual complaint are valid and that 
there are a lot of positive aspects, however, the tone of the complaint and the initial response 
led to an escalation of the issue. 

11. AGM Preparations (12 June 2021) 

11.1 Bylaws adjustments 

• Some further corrections and elimination of duplications are needed. A new Bylaws draft with 
corrections will be sent in advance to the Members Council for approval at the AGM on 12 
June 2021. 

 
11.2 Committees List (new 2021-23) 

• The new Committees’ list was accepted as presented, pending the appointment of Board 
representatives to committees after the AGM in June. 

 
11.3 Board Elections  

• The nomination form and related information was sent to the Members Council on 4 May 
2021. 

• The Athlete Commissions election follows a different timeline, and the conclusion is set for 
September 2021, unless the AC decides to align its election with the Board’s election. 

 
11.4 ITTF-NA issue and follow-up 

• The president updated the Board on the ITTF-NA issue and it was decided to follow-up with 
a legal (lawyer) letter. 
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11.5 Pre-Meeting Seminar (Coaching NCCP) 

• A seminar regarding Coaching Certification will be held a couple of weeks prior to the AGM 
at which Thorsten Gohl and Marles Martins will present an update on the Coaching 
certification program. If this initiative is successful, the same could be done for other areas 
of interest prior to future AGMs, or during the year. This reduces the need for questions and 
explanations on the subject during the AGM. 

12. Athlete Commission Update (Peter) 

• Peter Isherwood introduced himself and explained his background in sport. He was a top level 
wheelchair Rugby athlete and then switched to ParaTT. He was selected to the ParaTT national 
team and placed fifth at the Pan-American Games in his class. 

• Peter provided an update regarding the AC activities and indicated that he held his first AC 
meeting as the new Chair. He explained that the transition of Chair from Alayna Chan to himself 
is very smooth and he is in the process of updating himself with all matters. He also explained 
that being a wheelchair ParaTT athlete has its advantages in being neutral regarding national 
team matters. 

• The Board expressed its thanks to Alayna Chan who initiated the Athlete Commission concept 
and drafted its Terms of Reference. Alayna will be missed, and it was hoped that she will be back 
in table tennis in the future in some capacity. 

13. Other 

13.1 Next event for National Team participation 

• Dejan Papic provided an update on the training and upcoming activities of the Olympic 
qualified players. Mo Zhang will join the training in Toronto after concluding her matches for 
her club in France. Jeremy Hazin will participate in some US tournaments in May. Due to the 
pandemic the preparation plan is adjusted almost on a weekly basis. 

• There is some coordination with USATT to have some special team matches prior to the 
Olympic Games. This is not yet finalized due to the quarantine restrictions. 

• Dejan explained the decision of the HP Committee to allow for extra spaces at Selection 
Tournaments open to all through a pre-qualifying event. This will allow fast-progressing 
players to compete against National Team players. 

• After the Olympic Games, the focus will shift towards the younger athletes to develop a 
strong field of athletes for 2028.  

13.2 2023 and 2027 Canada Winter Games 

• Thorsten Gohl provided an update regarding the 2023 Canada Winter Games and indicated 
that in agreement with all PTSOs the age category will be U-19, and that the new equipment 
for the Games will be sent to the CWG hosts in PEI in September 2021 for storage. 

• He also reported on the extensive application to include table tennis in the 2027 CWG. He 
explained the difficulties in completing the application due to the lack of information that 
needed to be provided by the provinces and territories. A lot of information was difficult to 
obtain, which made it very difficult to adequately complete the application. 

• The information that was received from the members for the 2027 Canada Games sport 
selection application has shown major deficiencies in inclusion, indigenous relations, safe 
sport and development. Thorsten’s opinion is that we need to assure that Table Tennis will 
continue to stay in the Canada Games and strengthen our sport for the long-term. 

 

14. Next Board meeting  

• The next Board meeting will be held on Thursday 3 June 2021. 
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15. Adjournment 

There being no further business the meeting adjourned at 9:22 pm (ET). 

 

 

 

 
___________________________ 
Meeting Chair – Adham Sharara 


