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TABLE TENNIS TENNIS DE TABLE 

Board of Directors Meeting  

Thursday, 8 July 2021, 7:30 pm (Ottawa time) - By ZOOM 

MINUTES 

 

1. Roll Call 

In attendance: 
 
Rob Chan Vice President    
Najam Chishti Vice President   
Thorsten Gohl Vice President   
Attila Mosonyi Vice President   
Adham Sharara Chair & President 
 
Invited to attend:  
 
Marles Martins Technical Development Manager 
Melanie Ostashek Operations Manager 
 
Absent with reason: 
 
Peter Isherwood Family matter  
Chandra Madhosingh Technical issue     
Dejan Papic  Travelling with national team  

2. Approval of Minutes of 3 June 2021 

• There being no errors, corrections or omissions, the Minutes were adopted as a true representation 
of the Meeting of the Board of Directors held electronically (Zoom) on 3 June 2021. 

• The President signed the original Minutes. 

3. Training Course for Safety in Sport (update) 

• Marles Martins reported to the Board that almost all the list of elected officials and coaches (working 
with national team members) had completed the online training. The only exception is 3 coaches 
and 2 elected officials.  Adham Sharara will contact the two elected officials to ensure that they 
complete the training.  One of the coaches on the list is an active coach with members of the 
national team. He will also be contacted to finish the training.   

• In conclusion, 35 have completed the online training and 5 are still pending. 

4. Olympic Preparations  

• Our Olympic qualifiers are currently in Portugal for a 3-week training camp (started on 28 June) in 
preparation for the Olympic Games. They will then depart to Tokyo for further training plus the 
Games. It is not sure if our HP Consultant will be able to access the training gym in Tokyo, or even 
the spectator seats. The table tennis competition starts on 24 July 2021 Tokyo time (night of 23 
July EST in Canada). The draw for the table tennis events will be conducted on 17 July 2021. 

• Updates are posted on the TTCAN website periodically. 
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• Dejan Papic is providing daily reports on the training, which is going very well. He feels that our 
players have improved a lot over the last 3 months and very motivated during the training in 
Portugal. 

• Joe Fisher prepared articles about the umpires selected for the Olympic Games (Marzieh 
Hakimara) and Paralympic Games (Greg Dzioba), which are posted on TTCAN’s website. 

5. Executive Director advertisement 

• The President presented the draft advertisement for the new position of TTCAN’s “Executive 
Director” and went over the job requirements and responsibilities. The detailed job description will 
be completed soon. 

• The position will be advertised as of Monday 12 July 2021 as widely as possible internally (TTCAN) 
and externally (sports community).  

• In case a suitable candidate is not found, the Board may consider splitting the position into two 
distinct packages and hiring two persons, one for each package, on a part-time basis. 

• The target start date for the new position is 1 October 2021, with some flexibility.  

6. Board members “Areas of Responsibilities” 

• As a first step to establish areas of responsibilities for each Vice-President, the allocation of “Board 
Representative” to each committee must be done. 

• A form with the list of committees was provided to the Board for each Vice-President to indicate 
their representation preference in order of priority. The procedure was explained in detail. 

• Once the Board representatives for each committee are decided, then a “Programs Matrix” of all 
areas of activities in TTCAN will be produced by the President, and an allocation of responsibilities 
for each Vice president will be established. This is more as a supervisory capacity working with the 
TTCAN professional staff in the respective areas and the committee responsible for that area. 

• Rob Chan was already assigned the Board representation to the Audit & Finance Committee as 
confirmed at the AGM. 

7. Athlete Commission Update  

• In the absence of Peter Isherwood (due to a family matter) the president provided a general update 
about the Athlete Commission. 

• The President met with Ron Edwards and Matthew Lehmann by Zoom regarding specific issues of 
concern to Manitoba TTA and Matthew Lehmann as a member of the national team.  

• It was agreed that any concern, suggestion, and input from the Athletes Commission (AC) will 
always be related to the Board by the AC’s Chair. However, personal or provincial concerns could 
be communicated directly to the person in charge of that area. 

• First Matthew expressed his concerns and asked specific questions with regard to the national 
team program, selections and the national team point system. He also indicated that it would be 
better to have information about selection to events much sooner so that athletes can better plan 
their academic responsibilities. Adham Sharara answered Matthew’s questions to the best of his 
abilities and reassured Matthew that a cooperative and friendly dialogue is the best way forward 
for our national team program to improve. 

• In addition, some misunderstandings were clarified, and more precise information was provided. 
Based on this meeting it is clear that more timely and detailed information must be provided to the 
athletes.  

• One particular issue was the selection for the Pan-American Youth Games in Colombia in 
November 2021. Adham Sharara explained in detail the background behind this issue and the 
limitations set by the Canadian Olympic Committee (COC) for the number of athletes for table 
tennis (1 Man + 1 Woman), and the overall limit for all sports of 52 persons including athletes, 
coaches, and support staff. Team sports will not participate in these Games. Unfortunately, the 
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COC never consulted TTCAN regarding the number of athletes. A detailed explanation will be sent 
to the athletes, as they were not aware of the background, and a copy will be circulated to all 
concerned.  

• The President thanked Matthew for discovering some errors in the national team points calculation, 
which were related to our HP Consultant for correction.  

• Ron Edwards provided a lot of advice with regard to the selection process and the competition 
structure, to which the President was in full agreement. 

• Peter Isherwood inquired a few days ago about the election process for the Athletes Commission. 
As Peter will be a candidate himself, the process will be managed by Adham Sharara and Melanie 
Ostashek. The process is outlined in the AC’s Terms of Reference, and the election should be 
concluded by the end of August. 

8. Canadian Championships “Coordination Commission” 

• A “Coordination Commission” will be formed to oversee the preparations and implementation of the 
Championships, approve the prospectus and entry form. The Coordination Commission will be 
composed of Adham Sharara, Rémi Tremblay, Marles Martins, Dejan Papic, Tournament Referee, 
and the Board representative responsible for competitions. 

• The Referee will be named by the FTTQ and the Assistant Referee will be selected by the TTCAN 
URC, preferably from Ontario to reduce costs, and even better if a qualified Referee is available 
from Ottawa (shortest distance). In addition, Melanie will provide administrative and logistics help. 

• The tournament venue is still not decided. According to latest information there are three options 
(Claude Robillard Centre, Laval, and Repentigny). Hopefully the venue will be finalized by FTTQ 
this coming week. 

• The TTCAN URC will be asked to select one National Umpire from each province/territory, plus 
additional Umpires from Ontario, and the Atlantic provinces. The travel costs will be covered by 
TTCAN. 

9. Alberta TT Association status 

• Confirmation was not received from the Alberta TTA that all members of the ATTA on 1 September 
2020 were invited to the ATTA’s AGM and allowed to vote. This was one of the directives given to 
the ATTA to maintain their status of “Good Standing” with TTCAN. 

• The ATTA held its AGM on 5 June 2021; however, it seems that the TTCAN directive may not have 
been followed. The president will send an official letter to Kim Law asking for confirmation regarding 
who was allowed to vote. The Alberta government funding agencies will be copied. A deadline of 
one week from the date of the letter is set by the Board for the response. 

• Peter Vuong (previous president of the ATTA) claims that his group attempted to register again 
with the ATTA and reinstate their membership but were not accepted and therefore did not have 
the opportunity to attend and vote at the AGM. The president will write to Mr. Vuong asking for 
proof that his group tried to reactivate their membership. 

10. Other 

10.1 Sport For Life (S4L) 

• Marles Martins reported on his meeting with the representatives of S4L. He explained the 
S4L “Progress Tracker”, which is designed to track the progress made by NSOs, but it is a 
very complex procedure. The spreadsheet designed for this purpose is extremely difficult to 
manage, so S4L has decided to simplify the process and produce a simpler method that 
could be used to show the NSOs progress in a more user-friendly manner. 

• TTCAN is classified in the mid-range of NSOs, which is a good progress over the last 2 years. 
TTCAN’s progress is one of the reasons that it was asked to be part of the pilot project 
regarding this new “progress tracker” system, which will be ready for the next fiscal year. 
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11. Next Board meeting   

• The next Board of Directors meeting is scheduled for 2 September 2021. 

12. Adjournment 

• There being no further business, the meeting adjourned at 8:40 p.m. (Ottawa time) 

 

 
 
 
 
__________________________ 
Meeting Chair, Adham Sharara 


