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Coach Development Plan 
 
This strategy has been developed by the Technical Development Manager Marles Martins 
(marles@ttcanada.ca) and the Chair of the Coach Development Committee Thorsten Gohl 
(thor@ttcanada.ca) with the support from our Master Coach Developers and the approval of 
the Coach Development Committee.  
 
The biggest question is, why do we need to grow our coaching culture? Because of two 
reasons: 

1.  It is so very important to identify and reinforce the values and principles of Table 
Tennis Canada coaches in a multicultural environment. This is a critical component of 
growing our coaching culture. Through various models, frameworks and cultural 
strategies, we aim to bring the Canadian coaching culture to life that reflects purpose, 
practice and participation.   

 
2. We have been noticing that our Table Tennis population is not really growing or 

necessarily getting more diverse. In the past decades, it seems that 90% of our 
participants are not coming out of the Community Sports Initiation Stream, but 
starting straight from the Introduction to Competition and Competition Development 
Streams. Table Tennis is becoming more like an hereditary tradition, passed down 
from parents to their children - some of them becoming coaches along the way. Many 
of our Provinces and Territories don’t have clear grassroots programs to find 
participants in their communities (schools, recreation centres, community centres, 
etc.), making unlikely the prospect of having more coaches and athletes from diverse 
socio-economic-cultural backgrounds.  

 

Our Goals: 
1. We want our coaches to grow personally and professionally. Coach Development 

needs to be accessible in a country as big as Canada. Learning experiences and 
development opportunities need to be offered in such a way that supports a coach to 
becoming their best self. Learning environments need to be always up to date and 
provide a balance of virtual, in person and self directed learning courses and 
workshops.  

 
2. Fostering a continuous learning environment that drives engagement and retention is 

an integral part of building our coaching culture. Additionally, it is key to a coach’s 
ability to both remain current and develop the competency to support athletes 
throughout their age and stage development. A long-term vision combined with an 
evolving ability to update content and delivery methods is essential.  
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3. A strong coach developer network needs to be established to support our long term 
coach development. Provincial & Territorial capacity building to lead and deliver the 
coach education content is key to the success and longevity of coach development.  

 
4. The alignment of long-term coach development (LTCD) and long-term development 

(LTD) is very important. Receiving the right level of coaching at the right time is a key 
enabler to recruiting, retaining, and developing athletes. With an athlete centered 
lens and to increase capacity in athletes, capability based on roles and responsibilities 
are identified across the coaching domains and implemented into the coach education 
framework.  

 
5. Identification, development, and retention of performance/high performance level 

coaches is the next step in our plan. The plan is based on coaches being capable of 
leading quality and in depth high-performance development (HPD. We have identified 
that HP coaching depth is a weakness and potential risk to our high-performance 
program.  

 

Changes in our Coaching Stream 
 
Our main goal is to make it more accessible for coaches to get their certification by 
overhauling/updating the contents of our coaching streams without compromising the 
expected outcomes - the coach still needs to be knowledgeable about our Sport Specificity 
and how the Coaching Association of Canada (CAC) National Coaching Certification Program 
(NCCP) works; and at the same time offer a safe environment for all part involved that fosters 
equality, equity and inclusivity. So changes are being made in all the coaching stream’s 
contents: 
 

Community Sports Initiation 
 
From a 7 hours workshop to a downsized 3 hours workshop flexible and simple enough that it 
can be taught virtually, as well as onsite (as long as local COVID-19 restrictions allow). 
 
Interested coaches will be offered complimentary one hour sessions of Professional 
Development webinars on a monthly basis. These webinars will allow coaches to increase 
their knowledge about Table Tennis for Seniors (Active for Life), Adaptive Table Tennis 
(coaching athletes with disability), Initial Biomechanics & Techniques for Table Tennis 
Initiations (one step ahead in techniques), Table Tennis for School Programs, Table Tennis 
Upgraded Rules for Community Stream and much more. 
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Introduction to Competition 
 
Due to the experiences gathered with the COVID-19 Pandemic forcing us into an 
online/virtual learning process, we were able to combine the teaching modules of the Base 
and Advance Training two weekends into just one weekend of practical Table Tennis Specific 
Techniques and Skills.  
 
The theory modules are made completely virtual in three sessions of 2 to 2 ½ hours each on 
different weekdays, allowing coaches to have a learning experience from the comfort of their 
homes and save money from travel and accommodation expenses.  
 
To achieve this format, we needed to assign the non-Table Tennis modules to CAC (at 
coach.ca) since they have a system in place that gives our coaches access to all the workshops 
through The Locker database in a e-learning platform or webinar format - all virtual. Since 
there is a financial cost attached to the modules, we made changes in the Coach Pathway so 
our coaches would only need to complete 4 Multi-sport modules instead of 7. This means 
that the coaches pay less to complete their certification and can decide on their own when to 
complete the 4 NCCP mandatory modules.  
 
Our main focus is to promote a high quality Table Tennis Specific Training in less time and 
costs to our coaches. 
 

Competition Development 
 
We were able to combine the teaching modules from two weekends into just one weekend of 
practical Table Tennis Specific Techniques and Skills. 
 
The theory modules are made completely virtual in three sessions of 2 to 2 ½ hours each on 
different weekdays, allowing coaches to have a learning experience from the comfort of their 
homes and save money from travel and accommodation expenses.  
 
To achieve this format, we needed to assign the non-Table Tennis modules to CAC (at 
coach.ca) since they have a system in place that gives our coaches access to all the workshops 
through The Locker database in a e-learning platform or webinar format - all virtual. 
 

High Performance 
High Performance will stay the same for now.  
Overlapping of the Table Tennis LTD Athlete Matrix with the NCCP 
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Community Sport Introduction to 
Competition 

Competition Development 

Fundamentals Coach: 
Designed for the first-
time coach of athletes 
in the FUNdamentals 
stage (ages 6-8 
females/6-9 males) of 
athlete development, 
this six-hour, in-class 
and in the gym 
workshop will help you 
understand who you 
are coaching, provide 
you with the basic skills 
for planning a practice, 
and show you how to 
teach those skills in a 
fun and inclusive way. 

Learn to Train : Learn to plan 
and teach fundamental skills 
and concepts appropriate for 
athletes in the Learn to Train 
stage (ages 8-11 females/9-12 
males) of athlete development 
in this 2.5 day, in-class and in 
the gym, workshop. 

Train to Compete: Coaches 
looking to develop athletes at 
the senior high school, 
university, and college levels will 
benefit from this program. 
Three sport specific modules 
make up this course which is 
part of the standard for coaches 
working at the Canada Games 
level. Topics covered include 
performance planning and 
scouting, and integration of 
advanced skills. Coaches are 
also required to complete six 
multi-sport modules in the 
certification process. 

 

Active for Life: older 
adults and senior 
citizens training, 
competition and 
engagement. Aim to 
acquire and develop 
skills to be used in 
keeping up with an 
active lifestyle for life.  

Train to Train: Advance your 
coaching with this workshop 
designed for coaches of 
athletes in the Train to Train 
stage of Long-Term Athlete 
Development (LTAD). Coaches 
working with young athletes in 
high school senior grades will 
acquire coaching skills that help 
them develop proper training 
and good Table Tennis habits 
for maximizing athletes’ 
abilities. 

 

 
By the year 2027 (Canada Winter Games year) we would like to see the following statistics.  
 
Currently (August 17, 2021) under 276 CSI coaches (200 male /72%, 76 female /28%) 
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Community Sport Initiation 
1,000 trained coaches 

- School teachers 
- Parents 
- Community Leaders 
- Recreation Staff 
- Minority Program Leaders 
- Summer Program leads 

 
Currently (August 17, 2021) under 204 IC coaches (164 male /81%, 40 female /19%) 
 

Introduction to Competition 
350 certified coaches 

- Former athletes 
- Parents 
- Some trained CSI coaches, not yet certified 
- International (through challenging process) 

 
Minimum criteria for all national events hosted by Table Tennis Canada 
 
2022 - CSI, formation sécurité dans le sport recommandé 
2023 - IC trained, formation sécurité dans le sport obligatoire 
2024 - IC certified, formation sécurité dans le sport obligatoire 
2025 - IC certified, formation sécurité dans le sport obligatoire 
2026 - IC certified, formation sécurité dans le sport obligatoire 
2027 - IC certified, formation sécurité dans le sport obligatoire 
 
Validate certification at the National events 

- Every identified coach will need to have a NCCP locker account (Coaching Association 
of Canada) 

- Formation sécurité dans le sportis recommended by 2022 and will be obligatoire by 
2023 

- Coaches will need to register for all national events (Name, Province/Territory, locker 
#, Safe Sport training, submit photo) 

- Registered coaches will be accredited for all national events 
- Officials will need to verify each coach 

 
Accreditation for athletes/coaches at National events 

- Athletes can coach (with restrictions and suggestion to have Safe Sport Training) 
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Provide opportunities to get certified 
 
Provincial and Territorial Organizations (PTSO’s) will provide facilitation and evaluation for all 
Community Coaching (CC) and Introduction to Competition (IC) courses. Table Tennis Canada 
will provide facilitation and evaluation for all Competition Development (CD) and High 
Performance (HP) courses.  
 
Table Tennis Canada will educate and support Learning Facilitators, Coach Evaluators and 
Master Coach Developers all over Canada.  
 

Annual course schedule 
 
2 virtual/blended IC sessions a year by Table Tennis Canada  
Max 50 participants per session 
 
2 blended CD sessions a year by Table Tennis Canada 
1 West, 1 East 
 
12 PD sessions virtually a year  
 
We want to make sure that Table Tennis Canada helps and supports PTSO’s to get more 
coaches certified prior to national events with the priority on the Canada Winter Games.  
 
March - IC virtually/blended with co-facilitation 
July - CD virtually/blended or in person (east or west) 
October - IC virtually/blended with co-facilitation 
December - CD virtually/blended or in person (east or west) 
 
2022 April, May, June - CSI virtually (in preparation for 2022 Canadian Championships - 
targeting new coaches, parents and possibly athletes) 
2023 May - IC virtually/blended with co-facilitation (in preparation for 2023 Canadian 
Championships) 
 
PD - Second week each month on Wednesday’s 
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National Team Coach certification plan 
 
As we discussed, here are our suggestions from the Coaching Certification Committee for 
requirements to become National Team Coach for Table Tennis Canada or being selected for 
different events on an international level.  
 
Timeline - From the understanding that coaches will be selected per event, here is our 
suggestion. 
 
2021 Olympic Games - Competition Development certified 
2022 Commonwealth Games - Competition Development certified 
2023 Pan American Games - Competition Development certified 
2024 Olympic Games - High Performance certified 
2026 Commonwealth Games - High Performance certified 
2027 Pan American Games - High Performance certified 
2028 Olympic Games - High Performance certified 
 
Table Tennis Canada will be offering two Competition Development Courses per year, one in 
the West, another one in the East. High Performance courses will be starting in the Fall of 
2021, what gives all coaches two years to finish their Advanced Coaching Diploma before the 
2024 Olympic Games, where it will be required.  
 
The coaches will need the Competition Development certification for all International Events 
that they represent Canada starting now until the 2024 Olympic year, where the certification 
will change to High Performance. Coaches that do not have the certification yet, will need to 
proof that they signed up for the next available course and finish the certification within a 1 
year.  
 
Starting in January 2021 all National Team Coaches will need to be registered as professional 
coaches with the Coaching Association of Canada (https://coach.ca/about-chpc-and-
registered-coach-program) as Registered or Chartered Professional Coaches. This will include 
a valid and recent criminal record check, two professional references and a copy of university, 
college diploma or degree.  
 
Selected National Team Coaches need to proof experience in implementing and leading a 
successful high performance program, team and culture, resulting in podium success. 
Coaches will have to coached athletes in at least 2 Canadian Championships. They have 
proven experience acting in a coaching position at national and international events. Coaches 
will also need to develop a language plan to address English and French communication with 
players.  
 
Within this scope, it is the responsibility of the National Team coach to work within the 
policies and procedures established by Table Tennis Canada.  
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Coach Development - Challenge 
 
Coaches can challenge the certification process to be directly certified in the Introduction to 
Competition and Competition Development stream without taking the sport specific course. 
The requirements are as follows:  
 
Introduction to Competition 
 
Multisport Component (offered by coach.ca) 

• Safe Sport online evaluation 
• Planning a practice online evaluation 
• Basic Mental Skills online evaluation 
• Make Ethical Decisions online evaluation 

 
Table Tennis Component (evaluation done by Table Tennis Canada) 

• Table Tennis - Introduction to Competition portfolio 
• Table Tennis - Introduction to Competition Observation in Competition 
• Table Tennis - Introduction to Competition Observation in Training 

 
Competition Development 
 
Multisport Component (offered by coach.ca) 

• Safe Sport 
• Managing conflict online evaluation 
• Make Ethical Decisions online evaluation 
• Develop Athletes Abilities 
• Coaching and Leading 
• Prevention and Recovery 
• Advanced Practice Planning 
• Performance Planning 

 
Table Tennis Component (evaluation done by Table Tennis Canada) 

• Table Tennis - Competition Development portfolio 
• Table Tennis - Competition Development Observation in Competition 
• Table Tennis - Competition Development Observation in Training 

 
 
 
Table Tennis Canada recommends all coaches to take the courses.  
 
 
 
  




