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TABLE TENNIS TENNIS DE TABLE 

Board of Directors Meeting - (By ZOOM) 
Thursday, 7 April 2022, 7:30 pm (Ottawa time) 

MINUTES 
1. Roll Call 

In attendance: 

Rob Chan Vice President  
Najam Chishti Vice President   
Thorsten Gohl Vice President 
Peter Isherwood Athlete Representative 
Chandra Madhosingh Vice President   
Attila Mosonyi  Vice President   
Adham Sharara Chair & President 
 
Invited to attend:  

Julia Charbonneau Chair, Gender Equity & Equality Committee 
Julie Forget Marketing & Communications Consultant 
Marles Martins Technical Development Manager 
Melanie Ostashek Operations Manager 
Dejan Papic High Performance Consultant 

  
 

2. Approval of Minutes of 3 February 2022 

• The Minutes of the Board meeting held on 3 February 2022 (Zoom) were approved. 

• The President signed the Minutes. 

3. Website new design progress  
• Julie Forget provided an update to the Board regarding the new website design and the progress 

to date. She presented to the Board part of the design and style, which was already seen and 
approved by Thorsten Gohl and Peter Isherwood. 

• Julie explained some of the new features of the website as well as the navigation process. 

• The website will have a new very professional look. As soon as the design is complete, Julie will 
proceed to transfer the content from the current website to the new one. At the next Board 
meeting we will be able to see the content. This is a long process, but worth it. The TTCAN image 
to sponsors and government will change into a more professional image. 

4. Finances 
4.1 Financial Statements: Actuals vs Budget 2021-22  

• In general, the budget was closely followed (overall) for 2021-22 with an expected surplus 
for the year of $30,000 as planned.  

• Rob Chan already sent to the Board, and to the Audit & Finance Committee, the internal 
financial statements to 31 March 2022. 

4.2 Audit timelines  

• The Auditors (Raymond Chabot Grant Thornton) are requested to provide the final Audited 
Financial Statements at least 10 days prior to the AGM. The draft FS should be ready in 
the first week in June for the Audit & Finance Committee’s review, then Board approval.  
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• For 2020-21 the timelines were very tight, which we must avoid this time. The president 
suggested that the AGM be held the 3rd weekend in June to give more time for the Audit to 
be concluded and reviewed.  

• The AGM date will be decided at item 9 of the agenda. 

4.3 Sport Canada Funding 2022-23  
4.3.1 Recovery Fund 

• Sport Canada is supposed to inform the NSOs about the special Recovery Fund 
for 2022-23 around the end of May or early June. This is a very important financial 
contribution to help TTCAN recover from the participation losses caused by the 
lockdowns during the pandemic. 

4.3.2 “Community Sport for All Initiative” 

• TTCAN applied for funds under a new 2-year initiative from Sport Canada (Minister 
of Sport) for community-based events.  

• The funding, if received, is intended for programs at the community level for 
“deserving communities” such as indigenous, newcomers, black, LGBTQ, etc. 
Currently, TTCAN only has contacts with indigenous groups in the North due to 
Thorsten’s work in that area. We do not have specific networks for the other 
groups, but the funding could provide an opportunity to create a bridge and have 
these deserving communities participate in our programs. 

• TTCAN’s application is based on tournament participation, as well as coaching and 
rules instructions. 

4.3.3 Safety in Sport funding  

• The amount allocated to TTCAN will be known at the same time as the Recovery 
Fund, at the end of May or early June. We have applied again for the costs of the 
Independent Third Party (lawyer) fees. We also applied to “rent” sports flooring for 
our national events. 

4.3.4 Gender Equity funding 

• So far there is no news regarding the extension of the funding beyond 31 March 
2022. However, we may use part of the Recovery Fund to resume some GE 
initiatives (Committee Manager honorarium).  

• Many NSOs, including TTCAN, have complained, so hopefully Sport Canada may 
re-introduce this special funding for GE. 

• Next GE Webinar – 12 April 2022, 8 pm ET. Detailed information will be available 
on TTCAN’s website and Facebook. 

4.4 Financial Contribution to IUs and IRs (new amounts)  

• The Board received a proposal made by the TTCAN URC to update the financial contribution 
provided to selected IUs and IRs. 

1-BoD-07.04.2022 
 
Moved by:    Najam Chishti Seconded by:  Chandra Madhosingh 
 
That effective 1st April 2022 the TTCAN financial contribution to selected International Umpires and 
Referees to approved TTCAN international events be as follows: 
 
Asia - $800  Africa - $800 Europe - $600 Oceana - $1,000 
Americas: 
North - $300 Caribbean - $400 Central - $400 South - $600 
  Unanimous 
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• The Board discussed the selection process for umpires and referees, and the direct 
selections made by the ITTF. This is an issue that must be addressed in order to maintain 
a consistent selection policy. 

• It was explained that the main expense for umpires and referees is the Canadian 
Championships (travel, meals, and accommodation). For international events TTCAN 
provides a contribution towards travel. 

• The President mentioned that for the Commonwealth Games, TTCAN submitted 3 names 
in order of priority, however, the ITTF and the Organizing Committee selected the first and 
third on our list and contacted them directly without informing TTCAN. He indicated that he 
complained about this issue and asked for an explanation. We never received a response. 

 
5. National Team selection tournament outcome (25-27 March 2022)  

• Dejan Papic gave an overview of the event and the type of selection tournament format, which 
had the players play many matches (groups and progressive knockout). Overall, Dejan felt that 
the players have improved although they are still very far from the international level except for 
Eugene Wang when he is in top form. He also indicated that the players from Quebec improved 
a lot especially Katherine Morin. On the other hand, BC players seem to be lagging a bit behind. 
He also indicated that he would encourage more participation in USA tournaments. 

• Some players who played in two categories (U15+U19, U19+Senior) complained that they had 
to play too many matches in a short period of time. For the future the format may be revised to 
allow enough matches to all without overloading the U19 category. 

• Dejan informed the Board that he had a meeting with the coaches at the event to discuss the 
format options. 

• Marles Martins indicated that the selection tournament went very well, and the officials’ team was 
very competent. He provided some statistics of the event: 

- 92 players, 174 entries (most players entered 2 events). 63 Male, 27 Female (29%). 
- 18 Umpires: 12 Male, 6 Female (33%) 
- 442 matches, on 12 tables in 26 hours of competition over 3 days. 
- 80% of the players entered in two events. 
 

• Julie Forget thanked Marles, Melanie and Dejan for their help during the event in the area of 
communications. She also thanked Michel Legault who provided the streaming service on 
YouTube.  

• Julie reported on the visit of the Minister of Sport, Pascale St. Onge, who attended the event on 
the Sunday and played a bit on one of the tables. She was joined by the MP for Mississauga. 
This was excellent publicity and promotion for table tennis. Our social media platforms were kept 
active with a lot of engagement during the event. She also reported that she did video interviews 
with all the players selected for the Commonwealth. 

• Melanie Ostashek reported that she was very grateful to the parents of some players and the 
club’s volunteers who helped with the transportation of the players and umpires between the 
venue and the hotel. She said that this is an important area in the future to explore more and 
engage more volunteers in the events, especially parents. Perhaps we should have an “Event 
Volunteer” award in the future. 

• Melanie also reported that in the future it would be best to select hotels that provide airport shuttle 
transportation. 

6. Target Group – Team 28/32  

• This is a preliminary event to gauge the level of our U13 plyers. The actual program will start in 
September 2022. 

• The tournament will be held on 22-24 April 2022 with 32 boys and 32 girls. The competition format 
of 4 Groups of 8, then progressive knockout will provide 10 matches for each player. 
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• Six (6) provinces entered players of U13, U12 and U11 age (BC, AB, SK, MB, ON and QC). 
There will only be one event for all the players and at the end we will have a ranking for each age 
group. The top 3 in each age group will receive medals. 

• The results will be posted live on the TTCAN website.   

7. Committees Restructure and Committee Managers   

• The president explained that the call for Committee members will be made, but at the same 
time the Committee Structure will change for some committees. Some of our committees are 
functioning very well and should continue with minor changes, while other committees may not 
be necessary or should have a different structure to make them more functional. 

8. Awards approval  

2-BoD-07.04.2022 
 
Moved by:   Najam Chishti Seconded by:  Chandra Madhosingh 
 
That the 2021 Awards be accepted as presented by the Awards Committee: 
 
• Art Barran Trophy for Official of the Year Keven Lachaîne (QC) 
• Betty Tweedy Award for Contributor to Table Tennis Ansom Lam (BC) 
• Male Athlete of the Year     Edward Ly (QC) 
• Female Athlete of the Year  Sophie Gauthier (QC) 
• Coach of the Year  Maxime Surprenant (QC) 
  Unanimous 

 
• The President expressed his disappointment at the lack of response to the call for nominations 

and at the low level of engagement by the member associations.  

• This program must be reviewed to make it more significant: Who should nominate? How to select 
winners? Timelines? Etc. 

9. AGM date: 

• The proposed date of 18 June seemed problematic. The president will circulate a message with 
the option of Thursday 23 June 2022 as the date for the AGM to be held by Zoom. 

10. Coaching Development plan update 
• Marles Martins explained that the Coaching plan is working well and all the dates for activities 

were announced on the website. He also explained the “professional development” sessions that 
are being delivered online. These sessions give “activity” points to the attendees, which helps 
them maintain their certification status. 

• Marles reported on the coaching certification courses now being given online and the level of 
participation is good from across Canada. He also gave the dates of the next courses to be 
offered. He explained that we need to certify more coaches at all levels. 

• The President thanked Marles and Thorsten Gohl for their work and hoped that the number of 
certified coaches increases on a regular basis. He also indicated that the Coaching activities are 
being promoted on social media and on the website. In addition, Thorsten arranged to buy 
advertising space in a Teachers’ Magazine to make them aware of our coaching courses. 

11. Athletes Commission update & new elections 

• The president informed the Board of a letter received from a national team athlete regarding the 
Commonwealth Games selection of the 4th player. It was not a complaint but questioning the 
rationale behind the selection. The president responded to the athlete explaining the selection 
procedure.  
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• This type of letter should not be taken in a negative way, on the contrary it is good to have open 
lines of communication. The president expressed his opinion that although the top 3 places were 
selected based on the selection tournament result only, in the future perhaps ALL positions 
should be selected based on results at the selection tournament without any subjective selection. 
This may seem harsh, especially if someone is injured or sick. However, it is the best method to 
select strictly based on results. 

• Dejan Papic commented that more education is needed for our national team athletes so that 
they better understand the system and their responsibilities within the system. 

• Peter Isherwood provided an overall report on the activities of the Athletes Commission (AC). He 
appreciated the opportunity for the AC to be involved in some of the new changes within TTCAN 
like the approval of the new website design, the choice of a new design for the national team 
uniform, etc.  

• Peter expressed a concern by the members of the AC regarding the number of matches played 
by some players at the last selection tournament. For example, a player U19 also playing in the 
Seniors actually played 15 matches. This is almost double what a Senior would play in their 
event. It may not be fair in terms of selections. Perhaps these U19 athletes who have a chance 
to be selected on the senior team should be given guidance regarding which events they should 
enter. 

• Peter also appreciated the openness for the athletes to express their opinions and their thoughts, 
and that this aspect should be taken in a positive way as was expressed by the President. 

• The president reported that the AC nominations and election will start soon and be completed 
prior to the AGM.  

12. Canada Winter Games update  

• Najam Chishti reported that there is an issue regarding the venue for table tennis. It has been 
changed from Summerside to Charlottetown. The arena that was chosen in Charlottetown will 
not work as there would not be enough time for training and set-up for the competition because 
it will be used for the opening ceremonies. The organizers are now looking at the possibility of 
using a hotel ballroom instead. 

• Thorsten Gohl reported that all is set for the equipment for the Games. Tables will be purchased 
from TTCAN (DHS), but the surrounds (barriers) and the flooring will be “rented” from TTCAN. 

13. Ratings fixed fee for 2022  
• We will use part of the Recovery Fund to reduce annual Rating fees from provinces/territories 

and fix the fees for 2022 and 2023, similar to what was done in 2021. This will allow our member 
associations to enter in the Ratings as many tournaments as possible, including school 
tournaments, club tournaments, etc., at no additional cost.  

• Detailed information will be circulated to the member associations encouraging them to enter 
more tournaments in the Rating system and to try to recover the lost participation during the 
pandemic. 

14. 50th Anniversary Junior Team to China (1973) 
• It was decided to have a celebration for the 50th anniversary of the Canadian junior team touring 

China. This celebration will take place at the 2023 Canadian Championships.  

• Chandra Madhosingh reported that he is arranging a small celebration in Vancouver for the 
players that were part of the team (Leslie Ward, Eddy Lo and Peter Joe). 

• The president reported that he asked the ITTF Foundation if they could help TTCAN regarding 
the 50th anniversary. Unfortunately, the response was negative. The ITTF has extended its own 
“Ping Pong Diplomacy” initiatives into 2022 but cannot help us for our event. 

• In the meantime, we will try to find all the players that were part of the team to invite them to the 
celebration at the 2023 Canadian Championships. 
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• It would be a good opportunity to have the 2023 AGM “in person” during the Championships if 
possible and include it as part of the celebration. 

15. Other   
• Rob Chan reported on the situation in Alberta. He approached both sides of the dispute and tried 

to convince them to cooperate and hold a new AGM according to the TTCAN directives. So far 
progress has not been made. 

• The consequence of the ATTA remaining “a member not in good standing” is not participating in 
the Canada Winter Games, and not being able to enter the “team” events at the Canadian 
Championships. However, not to harm the players, TTCAN will accept direct “individual” entries 
from Alberta for singles and doubles events. 

16. Next Board meeting date 
• Thursday 2 June 2022 at 7:30 pm EDT (Zoom) 

• There is also the possibility to hold an in-person Board meeting during the 2022 Canadian 
Championships. The decision will be made by e-mail. 

17. Adjournment 

• There being no further business, the meeting adjourned at 10:15 pm EDT. 

 

 

 

____________________________ 

Meeting Chair, Adham Sharara 
 


