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ANNUAL GENERAL MEETING  
23 June 2022 

7 p.m. Ottawa time (Electronically - ZOOM) 

 MINUTES 
 
1. Call to order and Roll Call 

The President/Chair called the meeting to order at 7:00 p.m. (Ottawa time) and conducted a roll call. 

Voting Members in attendance (10): 

BC – Amelia Ho  SK – Michael Garbowicz MB – Gregory Chan  
ON – Shen Qiang QC – Rémi Tremblay NB – Virgilio Santos  
NL – Barry Hicks  NS – Mikhail Kharenko PE – Farida Chishti  
YT – Kevin Murphy 

 
Proxies (2) 

NT to Thorsten Gohl 
NU to Thorsten Gohl 
 
Voting Directors in attendance (7): 

Rob Chan Najam Chishti Thorsten Gohl 
Peter Isherwood Chandra Madhosingh Attila Mosonyi 
Adham Sharara (Chair) 

 
Guests and Observers: 

Karine Dumontier Gender Equity & Equality Committee Manager 
Joe Fisher Umpires & Referees Committee Manager 
Kevin Lachaîne Umpires & Referees Committee Chair  

 
Staff 

Marles Martins  Technical Director 
Melanie Ostashek   Operations Manager 
Dejan Papic  High Performance Consultant 

2. Chair’s opening remarks 

• The president welcomed all to the 2022 AGM and hoped that the next AGM would be held in 
person. He also explained the difficulties encountered over the past two years due to the 
pandemic. 

• The president stressed the importance of the recovery activities especially for “tournaments”. He 
congratulated Nova Scotia for their recent tournament activities, which is reflected in the latest 
Rating list. 

3. Establishment of Quorum 

• AGM Quorum is the majority of voting members (12 + 7). More than 50% = 10 voting members 

• There are 19 voting delegates as follows: 
- 10 Provinces/Territories in attendance plus 2 proxies 
- 7 Board members  
- Alberta TTA in not in attendance due to its “member not in good standing” status. 
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Quorum is established  
- To carry ordinary motions, 10 votes in favour are required. 
- To carry a motion requiring at least 3/4 majority, 15 votes in favour are required 
- To carry Members Council only motions, 7 votes are required 
- In case of abstentions, the majority is lowered. 

4. Declaration of any Conflicts of Interest 

• Voting members had to declare if they found themselves in a position of conflict of interest with 
any items on the agenda or in general. Those in conflict could attend the meeting but would not 
take part in the discussion or vote. 

• There were no cases of conflict of interest. 

5. Appointment of Scrutineers 

• It was agreed that all voting is open by “show of hands” unless a secret ballot is requested by the 
majority of voting delegates for a specific motion (decision). 

• In case of a secret ballot, 2 scrutineers will be appointed to count the votes and verify a majority. 
The MC’s Chair, Kevin Murphy will appoint one scrutineer, and the President/Chair will appoint 
one scrutineer if necessary. 

6. Approval of the Agenda 

• The Agenda was approved as presented. 

7. Adoption of Minutes of the previous AGM 

• There being no errors, corrections or omissions, the Minutes of the AGM held electronically on 
12 June 2021 were adopted as a true record of the meeting. 

8. Board of Directors Report 
• The Board of Director’s report was circulated in advance to all AGM delegates. The President 

presented the report to the delegates and highlighted some points (see Appendix -1). 

9. Finances 
9.1 Approve Audited Financial Statements 2021-2022  

• Rob Chan, Vice-President responsible for Finance, gave an overview of the Audited Financial 
Statements. He also informed the delegates of the financial controls in place and the monthly 
financial statements provided to the Audit and Finance Committee as well as to the Chair of 
the Members Council. 

• Rob Chan informed the delegates of the post-Audit meeting held with the Auditors, and that 
next year this meeting would take place prior to the start of the Audit. 

• The president stressed the fact that TTCAN now has an accumulated surplus, but that he 
hoped that this amount be increased over the years through an “Asset Development Plan”, 
hopefully to reach at least a surplus equivalent to 6-months of expenses. 

• The president thanked Rob Chan, the Audit & Finance Committee for their work. He also 
thanked Melanie Ostashek, Operations Manager, for keeping the accounts in very good 
shape. 

• Dejan Papic, High Performance Consultant, indicated that the National Team budget is much 
lower than other countries. He thanked the coaches for their efforts and dedication. 
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1-AGM-23.06.2022  
 
Moved by: Rob Chan Seconded by: MANITOBA 
 
That the Audited Financial Statements for the financial year ending on 31 March 2022 as presented 
by the accounting firm “Raymond Chabot Grant Thornton” be approved. 
 Carried Unanimously 

9.2 Report and conclude “Deficit Reduction Plan” (2019-2022) 
• It was reported that the plan is now concluded, and the objective was reached in 2 years 

(31 March 2021) instead of 3 years. On 31 March 2022, TTCAN has a surplus of 
$77,000. 

9.3 Receive 2022-2023 Budget 

2-AGM-23.06.2022  
 
Moved by: Rob Chan Seconded by: YUKON 
 
That the 2022-2023 Budget be received as presented by the Board of Directors with the allowance 
of modifications to be made by the Board of Directors based on the final “Recovery Fund” amounts 
to be provided by Sport Canada. 
 Carried Unanimously 

9.4 Appointment of Auditors (2022-2023) 

3-AGM-23.06.2022   
 
Moved by: Rob Chan Seconded by:  Najam Chishti 
 
That the accounting firm “Raymond Chabot Grant Thornton” be appointed as the TTCAN Auditors for 
the financial year 2022-2023. 
 Carried Unanimously 

9.5 Set Membership Fees for 2023 

4-AGM-23.06.2022   
 
Moved by: QUEBEC Seconded by: PEI 
 
That the TTCAN membership fees charged to the member provincial and territorial associations are 
not increased and maintained at the amount of $350 per member association for the year 2023.  
 
Note: Membership fees are invoiced in October and are due by 15 December. 
 Carried Unanimously 

10. DBI method for Future Planning 

• Adham Sharara made a PowerPoint presentation to explain the Database Intelligence (DBI) 
Method of planning. He gave an overview of the concept, explaining its origin and how it is 
adapted to sport planning. 
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• The president briefly explained the following elements of the plan: 

- The Plan addresses current issues and sets priorities. 
- The GOAL for TTCAN is to be in the Top-10 amongst all NSOs in Canada overall. 
- Current status will be determined according to a list of areas in which TTCAN should reach 

Top-10 status. 
- Readiness for the next Sport Canada assessment, which will affect funding levels. 
- At the Tokyo Olympic Games, we had 2 top-16 results (WS and XD), the goal was one top-8 

result. The new Target Group Program will be a priority in the plan to reach top-8 results in 
2028 and beyond, with possibilities of Medals. 

- Increasing Rating activities and checking progress monthly. 
- There are 4 relational databases: 
o The INPUT database to which everyone will contribute (DBI-4) will establish the Vision, 

Goals and Objectives 
o The Financial Resources database (DBI-3) was explained. 
o The Professional Human resources database (DBI-2) and the Volunteer Human resources 

database (DBI-1) were explained. 
- The P5 Concept was reviewed (Participation, Promotion, Popularity, Profit-Financing, and 

Planning). 
- The FLEX-TIME concept was explained to guarantee success in reaching the objectives based 

on available human and financial resources. 
- A graphic demonstration was presented showing how the goal could be reached depending on 

how much each DBI “bin” is filled. 
- The next step is seeking input from all stakeholders (provincial/territorial associations, athletes, 

coaches, officials, parents, media, sponsors, etc.) to build the Input Database. 
- A detailed webinar will be scheduled to explain this concept in detail and to start building a 

realistic plan with a guarantee of success in reaching the set overall Goal.  

11. Endorse Athletes Commission election – 2022-2024 

• The president explained the election procedure and results, which meet the requirements of the 
AC Terms of Reference. The only missing representation is a “retired” athlete. The AC could 
seek and add a retired athlete to satisfy the requirements of the Terms of Reference. 

• Peter Isherwood reported to the AGM on the activities of the Athletes Commission and their 
participation in several TTCAN initiatives and programs (Athletes CAN, Safety in Sport, new 
website design, new national team uniform design, Gender Equity & Equality program, etc.). 

5-AGM-23.06.2022   
 
Moved by: Rob Chan Seconded by: SASKATCHEWAN 
 
That the composition of the Athletes Commission as nominated and elected by the senior national 
team members for the two-year period (2022-2024) starting on 23 June 2022 be endorsed as follows: 
 
Chair:  Peter Isherwood  M – Para 
Vice-Chair:  Matthew Lehmann  M 
Secretary:  Ivy Liao  F 
Members:  Alex Bu  M 
 Edward Ly  M 
 Muhammad Mudassar  M – Para 
 Joyce Xu  F 
   Carried Unanimously 
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12. Composition of Committees, Commissions and Working Groups 

• A new streamlined committee structure will be approved by the Board at its next meeting with the 
objective of more engagement from the member associations, increased regional representation, 
the reduction of the number of committees, review the “Committee Manager” positions, and make 
the committees more effective. 

• As an example, the function of the “Policies & Bylaws Review Committee” will be absorbed by 
the Board. On the other hand, new committees may need to be formed based on need and 
priorities. 

• The call for nominations to committees, commissions and working groups, will be made after the 
next Board meeting. 

• It was noted that the Chair of the ParaTT Committee had resigned. Therefore, the restructure of 
the ParaTT Committee is a priority and will be addressed immediately by the Board. 

13. Members Council (MC only votes) 
13.1 Appointment or confirmation of Nominating Committee    

 
6-AGM-23.06.2022  Only the Members Council votes 
 
Moved by:  NOVA SCOTIA Seconded by: PEI 
 
That the composition of the Nominating Committee be confirmed as follows: 
   
Chair: Kevin Murphy  (YK)   
Members: Ingrid McPhee  (NB)   
 Darek Mikita  (MB)   
 Gabe Ng  (SK)   
   Carried Unanimously 

 
13.2 Appoint or confirmation of one member to Audit Committee  

 
7-AGM-23.06.2022  Only the Members Council votes 
 
Moved by: YUKON Seconded by: NEWFOUNDLAND 
 
That the members Council appoint Mr. Ron Edwards (MB) as a member of the Audit & Finance 
Committee for 2022-2023. 
 
Note:  The Board will appoint the Chair and the Board representative, the Vice president (Finance), 

to the A&F Committee 
   Carried Unanimously 

 
13.3 Decide format of 2023 Canadian Championships  

 
8-AGM-23.06.2022  Only the Members Council votes 
 
Moved by:  QUEBEC Seconded by: PEI 
 
Based on the survey conducted, and Members Council meetings held on 31 May 2022 and 16 June 
2022, regarding the type of Canadian Championships to be held in 2023, that “Option 1” be adopted 
on a trial basis for 2023 as follows: 
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1. Separate Junior and Senior Championships (separate dates and separate locations) 
2. That the Senior Championships include two-tiers for Team events and Singles based on Ratings, 

with a “Championships” category and a “Challenge category”, with the Ratings cut-off to de 
decided by the Technical Director, or any other method that may be proposed by the Technical 
Director and agreed upon by the Members Council.  

  Carried: 9 in favour, 2 against, 1 abstention 

• It was noted by two member associations that the separation of the Championships should 
not affect its “High Performance” element, and that the Championships (Junior and Senior) 
would continue to be used for the selection of the national team. 

13.4 Expressions of interest to host 2023 and 2024 Canadian Championships 
• Interest to host in 2023 was expressed by 3 member associations (SK, QC and NT), and 

PEI indicated its interest for 2024. However, the “Bid Document” will be sent to all member 
associations. 

13.5 Approve dates of 2023 ParaTT Canadian Championships  

• It was explained that a date and location is not yet set for the 2022 ParaTT Championships. 
The plan is to hold the Championships in October. The Board is requesting that the 
Members Council give the responsibility to the Board to determine the date and location of 
the event. 

13.6 Allow TTCAN’s Board to decide location of 2023 ParaTT Canadian Championships  
 

9-AGM-23.06.2022  Only the Members Council votes 
 
Moved by:  NOVA SCOTIA Seconded by: YUKON 
 
That the Members Council allow the Board of Directors to decide the date, preferably in October, and 
location of the 2022 Canadian ParaTT Championships. 
  Carried Unanimously 
 
13.7 Members Council concerns and recommendations 

• There were no concerns or recommendations raised at this time. The President asked the 
member associations to feel free to contact the TTCAN staff or the Board at any time for 
any concerns, clarifications, or suggestions they may have. 

14. Pre-AGM Information Seminars  
• The president thanked Thorsten Gohl for initiating “Pre-AGM” webinars on specific topics that 

could be explored in more detail and to provide more information on these specific subjects. This 
is a great initiative that will be adopted more formally in the future allowing for more in-depth 
discussion on topics of interest, as there may not be sufficient time to do it during an AGM. 

• In addition, “Post-AGM” webinars will be introduced with the same objective and targeting 
subjects that were introduced at the AGM for which time was limited to explore further. 

15. Target Group Program – Team 28/32  
• A brief explanation was given regarding the program and the goals to be achieved. The 

preliminary event held in April 2022 in Boucherville had the participation of 32 boys and 32 girls, 
which is an excellent start. Although the general level is low, there is some very good potential.  
The focus will be on having athletes that can qualify and reach top-8 positions at future Olympic 
Games (2028 & 2032). 

• A Post-AGM webinar will be scheduled to explain the process in detail. 
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16. Defer decision of date of 2023 AGM (June 2023) 

• The Board will announce the exact date of the next AGM (June) after careful review of the 
calendar and after the dates for the Canadian Championships are set. 

At this point the Chair asked each delegate and attendees if they had any questions or comments: 

BC – look forward to receiving the bid document for the Canadian Championships. 

SK – would like to use the DBI method for the Saskatchewan TTA. 

NB – would like to share some ideas with TTCAN regarding Marketing in the near future. 

PE – asked about the current situation in Alberta. The president provided an update and informed 
the meeting that the legal representatives of both opposing groups in Alberta are supposed to meet 
to find a solution. In the meantime, an AGM called by one of the groups was held however, some 
clubs claim that they were not invited to attend and vote. This matter will be discussed further at the 
next Board meeting. 

Najam Chishti – provided an update about the 2023 Canada Winter Games and confirmed that the 
venue is the Delta Convention Centre, and table tennis will be in the first week of the Games. More 
tables will be needed for the competition (8 instead of 6) plus 4 tables for practice for a total of 12 
tables. 

YK – would like to get a copy of the TTCAN draft policies to be able to adapt and use some in the 
Yukon. 

Rob Chan – thanked Adham Sharara for acting as a volunteer CEO in addition to his responsibilities 
as President/Chair, which has helped reduce expenses to eliminate the deficit. 

Peter Isherwood – thanked the president and the Board for their guidance. 

Dejan Papic – informed the delegates, and answered NS’s question, that the draw for the 2022 
Canadian Championships will be posted on the website immediately. 

17. Adjournment 

• There being no further business the meeting was adjourned at 9:05 pm (Ottawa time) 

 

 

____________________________ 

Meeting Chair, Adham Sharara 
 
 
Attached (Page 8): Appendix-1 “Board of Directors Report to the AGM – 23 June 2022”  
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Appendix - 1 

Board of Directors Report to the AGM – 23 June 2022 
 
The Board of Directors met on nine (9) occasions since the last AGM (June 2021) as follows (in reverse 
chronological order): 

- 9 June 2022 
- 16 May 2022 
- 7 April 2022  
- 3 February 2022  
- 16 December 2021  
- 4 November 2021  
- 7 October 2021  
- 9 September 2021  
- 8 July 2021  

 
The Minutes of all the Board meetings are posted to the TTCAN website in both official languages. In fact, 
the Minutes reflect the periodical Board activities. In addition, immediately after each Board meeting, a list 
of “Points of Interest” is published on the website. 
 
All Board meetings were held electronically (Zoom). The next Board meeting will be held “in person”, for 
the first time since 2019, on 9 July 2022, in Mississauga during the Canadian Championships.  

Professional Staff  
• TTCAN is functioning with minimum professional staff as follows: 

- Technical Director (Marles Martins) – Full time (promoted to TD position on 1 April 2022, previously 
was Technical Development Manager) 

- High performance Consultant (Dejan Papic) – Part-time at 70% (shared with Ontario TTA 30%). 
- Operations Manager (Melanie Ostashek) – Part-time at 80% 

• The plan was to hire an Executive Director in November 2022. Although we were successful in finding 
a perfect match, unfortunately, he was offered another position with another national association with 
a much higher salary. Therefore, the President continued to assume the CEO position on a voluntary 
basis. An Executive Director is much needed, and the new plan will be to hire one in the fall of 2022, 
which will give sufficient time for the president to transfer responsibilities to the new ED before the next 
AGM. 

• For a period of 4 months, using the special Recovery Fund from Sport Canada, we were able to hire a 
Marketing and Communications firm (Fortius Communications) and used the services of Julie Forget 
of Fortius on a half-time basis. Unfortunately for TTCAN, as this position was gaining momentum, Julie 
was offered a full-time job with another organisation and had to leave TTCAN in mid-May. Her 
responsibilities and tasks were transferred to another Marketing and Communications company (D&Z) 
which started on 1 June 2022. 

• It is very difficult to manage a National Association with such a small staff and without any full-time 
national coaches, Marketing Director, Competition Managers, etc. However, TTCAN relies very much 
on its volunteer Board and volunteer committees, and the dedication of its staff. 

Committees’ function 
• TTCAN is structured relying heavily on volunteers (Board, Committees, Commissions and Working 

Groups). This was the only alternative to the reduced number of professional staff due to the limited 
finances and the large deficit this Board inherited in 2019. 
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• Some committees are very active and function in a very effective way, while others are less active and 
have not produced the desired results. This is very normal in any volunteer-based organisation, and it 
means that the committee structure needs to be adjusted and modified from time to time to make it 
more efficient and “results oriented”. 

• The Board has already addressed this issue and will start the restructure of the committees at its next 
meeting to make them more efficient and effective. 

• One major element will be to have a structure for our volunteer committees that provides more 
engagement from our member associations. We will ensure that all regions of the country are 
represented in the committees and commissions. 

• The concept of “Committee Managers”, which was introduced in 2019 with an honorarium, will also be 
reviewed within the new committee structure. 

National Team  
• Our National Team participated in all the Pan-American events in 2021 in all categories (Seniors, U19 

and U15), with mixed results. Although we obtained several silver and bronze medals, the GOLD medal 
has eluded our players. Hopefully this will be achieved this year. 

• The main focus in 2021 was the qualification and participation in the Olympic Games. Our High 
Performance Director was given the task to focus on the Mixed Doubles where we had our best chance 
to reach a top-8 finish and even a possibility for a top-4 position. Unfortunately, our mixed doubles pair 
(Mo Zhang & Eugene Wang) met the number one seed (China) in the round of 16. Although they played 
very well, they could not win to reach the top-8 (they lost 4-2). On the other hand, very unexpectedly, 
Mo Zhang reached the top-16 in Women Singles.  

• It is clear that our athletes’ have lost a lot of ground in the last 8 years, and this was made even worse 
with the pandemic. There is a need for an accelerated and focused program to develop athletes that 
could realistically reach the top-16 in 2028 and top-8 in 2032, hopefully challenging for medals. Hence, 
the special new “Target Group Program – Team 28/32”, which had a successful preliminary start in 
April 2022 in Boucherville, QC. 

• Our National Team program relies on a part-time HP Consultant and volunteer (honoraria based) 
coaches. This can only be sustained on a temporary basis. If we wish to have international results, and 
qualify for more funding from Sport Canada, as well as attract more sponsors, we will need to find new 
sources of income to implement a more aggressive plan. 

• Several of our athletes participate internationally on a self-funded basis, which is a great initiative. 
However, we will need an “International Representation Policy”, which would include the provision of 
financial contributions to the athletes. 

ParaTT program 
• The ParaTT Canadian Championships were held in October 2021 in Mississauga (My TT Club) with 

just over 20 participants. The event was coordinated and implement by Ian Kent and Michele Matthews. 
The number of participants may seem low, but it is the usual average. 

• As the restrictions of the pandemic were eased, our ParaTT national team athletes participated in 
several international events in the Americas and in Europe. All results were posted to the TTCAN 
website. 

• Two (2) ParaTT athletes, Muhammad Mudassar and Asad Syed, qualified for the 2022 Commonwealth 
Games (Birmingham). The coach/manager to accompany the athletes is Ian Kent. 

• Steve Dunn, Chair of the ParaTT Committee, resigned his position. The ParaTT will be restructured as 
a priority and the role of Committee/Program Manager will end on 30 June 2022. The functions and 
tasks will be assumed by the new Committee Chair and committee members. 
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Athlete Commission (AC) 
• The AC is very active, and its Chair attends all Board meetings and brings to the attention of the Board 

any issues. The AC members participated in several TTCAN initiatives, including the activation of our 
social media platforms. They also participated in several of the Gender Equity & Equality committee’s 
initiatives. 

• The new 2-year period for the Athletes Commission starts with the 2022 AGM. Nominations and 
elections took place according to the AC Terms of Reference. Five (5) members of the AC are returning 
for a further 2-year term, while 2 new members have joined the AC. The AGM will be asked to endorse 
the new AC composition. Congratulations to all the elected members of the AC. 

National Championships  
• In 2019 the Canadian Championships were split with the senior nationals held in March (Markham) and 

the junior nationals held in July (Summerside). At the 2019 AGM (June) the Members Council decided 
to merge the Canadian Championships and allocated the Championships accordingly for 2020 and 
2021. 

• The 2020 Canadian Championships that were to be held in BC (Vancouver or Burnaby) were cancelled 
due to the pandemic.  

• The 2021 (Laval, QC) and 2022 (Mississauga, ON) are “merged” championships held with reduced 
events due to the restrictions of the pandemic. 

• The Canadian Championships over the past number of years are not being staged as a “marquis” 
event. The hosting of the Championships needs to be reviewed and improved. 

• A survey was circulated in May 2022 to all member associations, which resulted in the majority 
favouring to split the Championships and hold the Senior and Junior events separately. Of course, this 
is an opportunity to enhance the presentation of the Championships and to increase the participation 
from across Canada. The Members Council met on two occasions (31 May and 12 June 2022) to 
discuss this issue. The final decision will be made by the members Council during the AGM (23 June 
2022).  

Finances 
• Deficit reduction: As previously reported, our 3-year “Deficit Reduction Plan” was realized in a period 

of 2 years (31 March 2021). This allowed us to generate a profit at the end of the 2021-22 financial year 
(31 March 2022) of $77,000. We will now need a new “Asset Development Plan” to increase TTCAN’s 
liquid assets to the equivalent of at least 6 months of operation expenses and reduce the reliance on 
government funding. This will take a long time but is crucial for TTCAN’s future financial health.  

• Financial controls: Since 2019, tight financial controls were implemented and maintained until now. This 
has resulted in very low monthly and year-end Accounts Receivable (AR) and Accounts payable (AP).  

• AR and AP to a minimum: Our Operations Manager keeps a very tight control on AR and AP, with year-
end (31 March 2022) amounts of $5,178 (AR) and $34,246 (AP), compared to $43,681 (AR) and 
$292,666 (AP) on 31 March 2019. 

• Audit & Finance committee: The A&F Committee receives from Rob Chan (Vice president responsible 
for Finance) monthly financial reports, including the YTD General Ledger for inspection. This has kept 
a watchful eye on TTCAN’s finances avoiding any possibility of another deficit or misuse of funds. The 
A&F Committee met with the Auditors after the production of the Draft Audited Financial Statements. 
In the future, the A&F Committee requested to meet with the Auditors prior to the start of the Audit. 

Coaching development 
• The Board asked the Coaching Committee to develop a plan to increase the number of certified 

coaches. The Coaching development plan had many facets, but it was felt that the number of certified 
coaches is stagnating. The Chair of the Committee, Thorsten Gohl, and our Technical Director, Marles 
Martins, responded by implementing online coaching certification modules, as well as online 
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Professional Development series for coaches. This is an innovative and efficient system. Hopefully our 
member associations and coaches on the certification path will take advantage of this opportunity 
resulting in more certified coaches at all levels. 

Umpires and Referees 
• In general, TTCAN does not have a large number of Umpires or Referees at any level. This fact urges 

us to provide certification courses at all levels. Normally the Club Umpire and Provincial Umpire levels 
belong to the member associations. However, to increase the numbers of National and International 
Umpires (and Referees), it is necessary to have a wider base. Therefore, there is a need for more 
coordination between TTCAN’s URC and the member associations in delivering courses at the 
provincial/territorial level. With the new possibility of offering courses online, it would now be possible 
to have courses across Canada, even at the lower levels. 

• The selection for national and international events worked well in 2021, with an increase in activity as 
events are being staged post-pandemic. However, at the international level the Umpires and Referees 
are the same individuals for many years. There is an urgent need to certify and train new umpires and 
referees at the national and international level. This may mean longer waits to be selected (based on 
rotation system) to international events, but it is important to develop new umpires and referees for the 
future.  

• In the past year, Canada qualified 3 new International Umpires. 

• Although the selection to events works relatively well, there needs to be a review of the selection policy 
and rotation system and perhaps introduce a point system for provincial/territorial and national activity, 
so that those who contribute more to local and national events would have a better chance to be 
selected for international events. 

• The Board accepted the URC proposal to increase the financial contribution from TTCAN to Umpires 
and Referees selected for international events. 

Visibility 
• TTCAN needs a new look (rebrand) and higher visibility levels to be able to offer value to potential 

sponsors. A completely new website design is currently underway with the English section almost ready 
and the French section to follow. In addition, the Board selected a new design for TTCAN’s logo. Both 
the logo and the new website will be launched in 2022 once the website is completed. 

• The 2019 figures for TTCAN’s social media were very low. An effort was made by our Board member 
Thorsten Gohl to increase the “Like” and “Follow” figures for all our social media platforms. Some 
success was achieved for our Facebook page. Currently Thorsten is working with D&Z 
(communications firm) to increase the number of “followers” and “likes” on all our social media 
platforms: Facebook, YouTube, Instagram and Twitter. 

• In the first four months of 2022, our previous M&C consultant (Julie Forget) initiated regular Press 
Releases to the news media across Canada. This resulted in good pick-up and more visibility for our 
events. This function will be taken over by D&Z. 

Development Landscape (Snapshot) 
• As in 2020, the member associations were requested this year to provide information that would reflect 

their level of development (updated list of clubs and updated list of tournaments). Also included are 
statistics such as the number of Umpires at each level, number of Referees at each level, number of 
Coaches at each level, etc. This information as well as other elements such as participation at National 
Championships, Ratings activity, etc., will generate a snapshot of the “Development Landscape” across 
Canada. 

• Once all the data is tabulated it will be compared with the previous statistics (2020) to measure the 
level of improvement (or decline) per member association and in general in Canada. 
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• The 2022 development figures will be used for the Recovery Fund allocation to the member 
associations. In addition, the number of athletes on the Rating system, as well as the ratings activity in 
2022 will be used to provide Rating subsidies to the member associations (Recovery Fund allocation). 

Draft Policies (attached) 
• A list of TTCAN policies is attached to this report (Annex-1, Page 5). A few policies have already been 

adopted and approved by the Board. Most of the policies are in draft form and will be reviewed by legal 
counsel before being approved by the Board. As the polices are approved, they will be posted to 
TTCAN’s website and circulated to all concerned. This was, and is, a long and protracted exercise, 
which will be concluded by 31 March 2023. 

• TTCAN received a grant (financial aid) from the Canadian Olympic Committee (COC) to accelerate the 
preparation of the polices. 

• All available policies will be translated into French over the summer months (2022 and 2023). 

• The member associations are welcome to use the TTCAN policies and modify them to suit their needs. 

Pre-AGM Webinars 
• Our Board member, Thorsten Gohl, spearheaded an initiative to provide information before the AGM 

in the form of online “Pre-AGM Webinars”. As this is a new initiative, members may not have taken full 
advantage of this opportunity. However, this is an excellent way to obtain detailed information, ask 
questions and take the time to understand some aspects of TTCAN’s programs as there is not enough 
time to do so during the limited time at the AGM (especially an online AGM). 

• In addition to maintaining and enhancing this initiative for next year, inspired by this method, we will 
also hold post-AGM webinars on very important subjects such as the “DBI Planning Method” and the 
“Target Group – Team 28/32” program. These are subjects and methods that take considerable time 
to explain for which there is no sufficient time during the AGM. 

 
Respectfully submitted, 
TTCAN Board of Directors 
23 June 2022 
 
 
 
Annex -1 TTCAN Approved and Draft Policies 
 

REF.   TTCAN POLICIES STATUS NOTES 
          

1 Appeals Policy Draft Policy dated July 2016 still in effect 

2 Athlete Agreement Draft   

3 Board Code of Conduct & Conflict of Interest Draft   

4 CCES Anti-Doping Policy  Ready Approved by CCES 

5 Coaches Screening Policy  Ready Approved by CAC 

6 Code of Conduct and Ethics Draft Under "TTCAN Safe Sport Dome" 

7 Concussion Policy Draft Under "TTCAN Safe Sport Dome" 

7a   
Appendix A - Concussion Code of Conduct 
(Ontario)     

8 Confidentiality Policy Draft   

9 Conflict of Interest Policy Draft   
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9a   
Appendix A – Conflict of Interest – Declaration 
Form     

10 Director's Guide and Agreement Draft   

11 Discipline and Complaints Policy Draft   

12 Dispute Resolution Policy Draft   

13 Diversity, Equity and Inclusion Policy Draft Under "TTCAN Safe Sport Dome" 

14 Eligibility Policy – Events Draft   

15 Event Discipline Procedure Draft   

16 Financial Policies Draft   

17 Gender Equity Policy and Implementation Guide Approved   

18 Inclusion Policy Draft Under "TTCAN Safe Sport Dome" 

19 Official Languages Policy Approved   

20 Privacy Policy Draft   

20a  Appendix A – Consent    

20b  Appendix B – Website Disclaimer    

21 Protests Policy Draft Under "TTCAN Safe Sport Dome" 

22 Sanctioning Policy Draft   

22a  Appendix A – Responsibilities    

23 Screening Policy Draft Under "TTCAN Safe Sport Dome" 

23a   Appendix A – Application Form     

23b   Appendix B – Screening Disclosure Form     

23c   Appendix C – Screening Renewal Form     

23d   
Appendix D – Request for Vulnerable Sector 
Check     

24 Social Media Policy Draft   

25 Travel Policy Draft   

26 UCCMS - Maltreatment in Sport Approved Under "TTCAN Safe Sport Dome" 

26s   
Appendix A - Independent Third Party 
Procedures Draft   

          

27 Template – Committee Terms of Reference Draft To prepare for each Committee 

28 Template – Selection Policy (Individual) Draft To prepare Template for selections 

          

29 National Team Policies (selection, etc.) To revise Existing policies in effect 

30 Umpires & Referees selection Policy To revise Existing policies in effect 

31 Human Resources Policy To revise Old policy needs to be revised 

     
  List Updated: 10 May 2022   

 

 


